STRUKTUR ORGANISASI
Organization Structure

Board of Commissioners

President Directorate
President Director

Human Capital, Legal & Corporate Affair Directorate
Human Capital, Legal & Corporate Affair Director

Legal & Compliance
Legal & Compliance Group Head

Human Capital
Human Capital Group Head

Corporate Affair
Corporate Affair Group Head

Catatan:
Struktur organisasi SBI telah ditetapkan pada tahun 2022.
The SBI organizational structure was established in 2022
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Manufacturing Directorate
Manufacturing Director

Narogong Plant
Narogong Plant General Manager

Cilacap Plant
Cilacap Plant General Manager

Lhoknga Plant
Lhoknga Plant General Manager

Tuban Plant
Tuban Plant General Manager

AFR
AFR Division Manager

Corporate Manufacturing Optimization
Corporate Manufacturing Optimization
Division Manager

Performance Management & EVE
Performance Management & EVE Area Head

Corporate Project Management & Engineering
Corporate Project Management & Engineering
Division Manager

Corporate Environment & Sustainability
Corporate Environment & Sustainability Manager

Corporate Quality Control
Corporate Quality Control Area Head

Management & Operation Support
Management & Operation Support Manager

Talavera Project Jetty Construction
Talavera Project Jetty Construction Director

Offtake & Partnership
Offtake & Partnership Director

Partnership & TCC Relation
Partnership & TCC Relation Manager

President Directorate

Aggregates & Construction Material
Aggregates & Construction Material
Group Head

Finance
Finance Group Head

Procurement
Procurement Group Head

Supply Chain
Supply Chain Group Head

Office of The CEO
Office of The CEO Manager

Sales
Sales Group Head

Marketing
Marketing Group Head

Internal Audit
Internal Audit Division Manager

Corporate OH&S
Corporate OH&S Division Manager

Corporate Asset Management & Strategic
Project
Corp. Asset Management & Strategic
Project Manager

Research Center
Research Center Division Manager




STRUKTUR GRUP
Group Structure

Negara Republik Indonesia
C/Q Kementerian BUMN
Republik Indonesia

51,01%

Taiheiyo Cement Corporation

Publik PT Semen Indonesia (Persero) Tbk

(TCC)

Public (SIG)

1,43% 83,52% 15,05%

PT Solusi Bangun Indonesia Tbk
(SBI)

0,01% 0,30% 99,99% 99,99% 98,94% 97,24%
99,99% 99,70% 0,01% 1,06% 2,76%
92,40% 7,60%

80,00% 20,00%



